SANTA CRUZ: OFFICE OF THE CAMPUS PROVOST
AND EXECUTIVE VICE CHANCELLOR

November 26, 2018

ACE INTERNATIONALIZATION LAB STEERING COMMITTEE MEMBERS

Re: ACE Internationalization Lab Steering Committee Charge

Dear Committee Members:

The ACE Internationalization Lab Steering Committee for 2018-20 offers an exciting opportunity to
review and advance international activities and programs at UC Santa Cruz.

Internationalization has become an increasingly important element of teaching and research: UC
Santa Cruz faculty and students study global issues and global contexts. We reach across the world
to engage in dialogue and to develop research partnerships, new knowledge, and transformational
creative work. Connecting with global perspectives and with international scholars and students
contributes to UC Santa Cruz’s academic quality and to the educational experience of all students.
These experiences help our graduates to understand better those with whom we share the planet and
to live and work effectively in an increasingly interconnected environment.

This internationalization project will work synergistically with our strategic academic planning,
specifically the Design Principles developed by our students, staff, and faculty—many of which have
intimate links with internationalization:

Drive research and creative work that transform our world

Create enriching experiential learning and research opportunities for students

Engage and support a diverse faculty, staff, and student body

Support generative interdisciplinary connections in research and teaching

Expand excellence in innovation in areas distinctive to UC Santa Cruz, such as social justice,
diversity and sustainability
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Internationalization also provides new opportunities for distinction in the three areas of
transdisciplinary research and teaching defined by the Academic Priority Areas in our Strategic
Academic Plan: Farth Futures, Justice in a Changing World, and Digital Interventions.

On this committee, your work should be inclusive, should consider the institution as a whole, and
should extend to colleagues in as many disciplinary and functional areas as possible. Steering
Committee membership is designed to be representative of the faculty. I encourage you to include
additional faculty and staff, as appropriate, in sub-committees.

The charge of the UC Santa Cruz Internationalization Laboratory Steering Committee is to:

e Serve as the leadership team for UC Santa Cruz’s participation in the ACE
Internationalization Laboratory.

e Carry out a comprehensive review of the current state of internationalization activities at UC
Santa Cruz.

e Tacilitate, encourage, and frame a conversation on internationalization within the broader
campus community.
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e Designate priorities for internationalization on our campus and propose a realistic plan for
advancing and implementing them.

This is an exciting initiative for our campus and one that can improve and reinvigorate UC Santa
Cruz’s long-standing and well-established international programs. Your work promises to have
broad and long-lasting impact on our campus, and I encourage you to think creatively and boldly
about ways to expand our international capacity. I thank you for your willingness to lead our efforts
in this crucial facet of campus strategic planning.

I'look forward to receiving the committee’s assessment of the current state of internationalization
on our campus by September 1, 2019, and the final strategic and implementation plan July 31, 2020.

Sincerely,

L
Marlene Trom
Campus Provost and

Executive Vice Chancellor
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